April 16, 2000 Proposed Amendment/completion of Original Profile

Adopted April 13, 1997, for consideration by Church Council and Deacons

Amended and adopted May 15, 2011 
A PROFILE OF JERSEY BAPTIST CHURCH
I. CHURCH/CORPORATE OFFICERS

A.
Moderator


The Moderator is elected by the deacons and performs the duties outlined in Article XI B. of the bylaws.

B.
Vice Moderator


The Vice Moderator is elected by the deacons and performs the duties outlined in Article XI C. of the 


bylaws. 

C.
Clerk.


The Clerk is elected by the members and performs the duties outlined in Article XI D. of the bylaws.

D.
Assistant Clerk


In the absence of the Church Clerk, the Assistant Clerk will perform the duties of the clerk as outlined in 


Article XI E. of the bylaws.  

E. 
Treasurer.

The Treasurer is elected by the members and performs the duties outlined in Article XI F. of the bylaws.

F.
Assistant Treasurer


In the absence or disability of the Treasurer, the Assistant Treasurer shall serve and perform such other 


assigned duties as outlined in Article XI G. of the bylaws. 

II. DEACONS

There are twelve deacons, three of whom are elected each year for a four-year term, with a corresponding three members rotating off the board each year. The deacons are elected as set out in the bylaws and meet monthly on a regular basis.
III.
GENERAL OFFICERS (Not Corporate Officers)

A. Minister of Music
The Minister of Music serves as a member of the Church Council, Chairman of the Music Committee, and member of the Wedding Committee. The Minister of Music along with the Music Committee will plan, coordinate, and promote the music ministry of the church. 
B. Organist

The Organist will play the organ for Sunday 11:00 AM worship services and special services of the church. When unavailable, the Organist will notify the Minister of Music and the Assistant Organist. The Organist will serve on the Music Committee.
C. Assistant Organist

The Assistant Organist will perform the duties of the organist in the absence of the organist and will serve on the Music Committee.

D. Pianist

The Pianist will accompany the choir for performances and choir rehearsals and will play for Sunday 11:00 AM worship services. When unavailable, the Pianist will notify the Minister of Music and the Assistant Pianist. The Pianist will serve on the Music Committee.

E. Assistant Pianist.

The Assistant Pianist will perform the duties of the pianist in the absence of the pianist and will serve on the Music Committee.

F. Assistant Sanctuary Choir Director

The Assistant Sanctuary Choir Director shall assume the duties of the Minister of Music relating to the sanctuary choir and worship services in the absence of the Minister of Music. The Assistant Sanctuary Choir Director serves on the Music Committee.
G. Preschool Choir Director

The Preschool Choir Director shall be responsible for working with Minister of Music in planning meaningful musical experiences which contribute to the spiritual growth and musical development of the choir members and will encourage and promote attendance and participation.

H. Children’s Choir Director

The Children’s Choir Director shall work with the Minister of Music in planning for meaningful musical education and experiences which contribute to the spiritual growth and development of the choir members and will encourage and promote attendance and participation. The director will teach basic fundamentals of music, use of musical instruments, and the origin and background of Christian holiday observances. The Children’s Choir Director will meet weekly with the choir and on special occasions will participate in worship services as scheduled by the Music Committee. The Children’s Choir Director will maintain and update the children’s music library and will serve on the Music Committee.

I. Youth Choir Director

The Youth Choir Director shall work with the Minister of Music in planning for meaningful musical education and experiences which contribute to the spiritual growth and development of the choir members and will encourage and promote attendance and participation. The director will teach basic fundamentals of music, use of musical instruments, and the origin and background of Christian holiday observances. The Youth Choir Director will meet weekly with the choir and on special occasions will participate in worship services as scheduled by the Music Committee. The Youth Choir Director will maintain and update the youth’s music library and will serve on the Music Committee.

J. Praise Team Leaders
The Praise Team Leaders shall assume the duties of the Minister of Music relating to the praise team and worship services in the absence of the Minister of Music. The Praise Team Leaders serves on the Music Committee.

K. Children’s Church Director

The Children’s Church Director shall evaluate age group for children attending the children’s church, select, purchase and/or prepare appropriate materials, working with the Purchasing Agent to secure best prices; contact and promote the program with parents; train workers and establish guidelines, procedures, and schedules, and fill vacancies.

L. Purchasing Agent

The Purchasing Agent will purchase supplies, gifts, etc. except literature. The Purchasing Agent will maintain necessary supplies and furnish the Finance Committee information for budgetary purposes. The Purchasing Agent will furnish the Treasurer a statement of purchases signed to signify accuracy and approval for payment. 
M. Church Sexton

The Church Sexton shall be responsible for unlocking and locking all doors, turning on/off lights, turning on/off electric heaters in four downstairs classrooms behind the sanctuary, and ringing the church bell at  9:45 and 10:00 a.m.

N. Vacation Bible School Director

The Vacation Bible School director shall be responsible for obtaining the VBS staff: division directors, secretaries, recreation committee, refreshment committee, and other committees as may from time to time be deemed necessary. Working with the division directors, the VBS director will help obtain workers needed in each division. Working with the pastor and youth minister, the VBS director will select the curriculum to be used for VBS. Several months prior to VBS the director shall organize and schedule periodic organizational meetings for all workers. The VBS director shall work with the Minister of Music in planning the music for the school. Working with the church secretary, the VBS director shall plan and execute various methods of publicizing the VBS. Working with the church staff, the VBS director shall implement follow-up strategies to reach the un-churched attending the VBS.

O. Librarian

The Librarian shall maintain present library materials and select and promote the use of new materials, solicit suggestions from the church staff and members, record memorials, purchases, donations, etc., catalog materials for circulation (explained in the Church Library Handbook), open the resource center during church hours, help maintain a clean and attractive resource center, keep informed about new books and other materials, plan for future needs of the resource center, follow up on long overdue materials, and present quarterly verbal or written report to inform members of additions and encourage use. 
P.
Executive Committee Representative of the Liberty Baptist Association.

The Executive Committee Representative represents the church on the Executive Committee of Liberty Baptist Association at quarterly and special meetings and reports to the church at its next business meeting on important items of business transacted at the Executive Committee meeting.
Q..
Baptist Children’s Home Representative

The Baptist Children’s Home Representative serves as a liaison between Jersey Baptist Church and the Baptist Children’s Homes of North Carolina and will attend meetings, accept responsibilities requested by the staff, and obtain information to be shared with the church relative to the purpose, needs, care, and support of the Baptist Children’s Home.

IV. ORGANIZATIONAL DIRECTORS
A.
Baptist Men Director


1.  Election and Tenure. The Baptist Men director shall be elected by the Baptist Men and presented to the
           members at the business meeting in May of each year. The term of office and maximum years of 
           successive service shall be determined by the Baptist Men.
2. Duties.  The Baptist Men director shall assist the church and the Baptist Men in maintaining and promoting missions organizations for all age-levels in accordance with guidelines of the state organizations. The Baptist Men director shall discuss plans and seek counsel 
and cooperation of the pastor in the work of the organization. The director shall learn the duties of 
other officers of the Baptist Men organization and train and develop a comprehensive 
training plan for the Baptist Men members. The Baptist Men shall report its activities to the church at least annually and may hold special focus and recognition services as periodically requested 

B. Sunday School Director.

1. Election. The Sunday School director shall be elected in the business meeting in May of each year.
2. Duties.  The Sunday School director shall also serve on the church council.  The Sunday School director should seek the counsel and leadership of the pastor in regards to planning, conducting, and evaluating the work of Sunday School.  Major responsibilities should include, but not limited to: support and guide teachers; work with church council to develop a comprehensive training plan (ex. Workshops, etc.);  be able to assist in selecting teaching materials; maintain a current church diagram of all Sunday School class locations; assist in Homecoming activities; work with the church secretary ensuring all roll books and offering envelopes are ordered and distributed.

C. Trustees.

1. Number and election. There shall be three or more trustees who shall be elected on a rotating system for three-year terms. One trustee shall be elected annually at the July business meeting to replace the trustee whose three-year term expires.  Trustees shall not be eligible to succeed themselves until one full year shall have intervened following their term of service.

2. Duties. The trustees shall meet at least monthly, shall keep accurate minutes of such meetings, and shall report to the deacons, the amount of insurance coverage provided, and shall make recommendations to the deacons relative to recommended insurance coverage, and immediate and long-range improvements. The trustees shall oversee needed emergency and minor repairs and major improvements and repairs which shall be presented for consideration/approval by the deacons. The Trustees shall maintain in safekeeping copies of all reports, insurance records, and the like at the church for inspection by members at reasonable times.    

D. Woman’s Missionary Union Director.
1. Election and Tenure. The Woman's Missionary Union (WMU) Leadership Committee shall meet and nominate a person for WMU director.  The Woman's Missionary Union director shall then be elected and approved by the Woman's Missionary Union and presented to the members at the business meeting in May of each year. The term of office and maximum years of successive service shall be determined by the Woman’s Missionary Union.
2.   Duties.   The WMU director shall assist the church and the Woman’s Missionary Union in 


maintaining and promoting missions organizations for all age levels in accordance with guidelines 

of the state and national organizations. The WMU director shall discuss plans and seek counsel

and cooperation of the pastor in the work of the organization.  The director shall learn the duties of          other officers and direct them to perform duties as needed.  The WMU director shall be responsible for the report of WMU activities to the church at the monthly business meeting and may hold special focus and recognition services as periodically requested. The WMU director with the other officers and group leaders shall form the WMU Council, which will meet a minimum of two times a year.
V. DIVISION AND DEPARTMENT DIRECTORS
A.
  Sunday School


  1.   General Secretary


The General Secretary records attendance and class offerings in the Master Sunday School Book
                    The Secretary delivers attendance recognition for 100% classes to the sanctuary.


2.
Assistant Secretary

  The Assistant Secretary shall perform the duties of the General Secretary in the absence of the        

  General Secretary.
3.   Preschool Division

A. The Preschool Division Director shall be responsible for directing and supervising the 

 preschool division in accordance with guidelines adopted; shall analyze needs based on age of      children and individuals available and shall schedule and notify the individuals of their responsibilities to assist a regular teacher during morning and evening worship services and revival services; shall be certain personnel is available in each room; shall purchase juice and crackers for refreshment time; shall notify the Sunday School Director of needs in the division.

B. Assistant Preschool Division Directors shall carry out responsibilities delegated by the Preschool Division Director and serve in the absence of the Preschool Division Director.

4. ALL DIVISIONS

Teachers



Teachers will prepare and teach materials selected by the church; however, being led by the Holy



Spirit to tailor the lessons to the needs of the class; will be sensitive to the individuals and aware 



of special needs; and will advise the Sunday School Director of concerns relative to the class. 

VI.
COUNCILS AND COMMITTEES
A. Church Council.

1. Organization.  The church council shall be composed of the chairman of the deacons, chairman of trustees, clerk, treasurer, Sunday School director, Youth and Education Minister, Woman’s Missionary Union director, Baptist Men director, and Minister of Music, each of whom are elected as set out in these bylaws. The Moderator shall serve as chairman of the council.

2. Duties.  The council shall work with the pastor to study the organizations of the church, the best methods for improving the entire church program and coordinating activities. The council shall prepare and present to the church an annual calendar of activities. The council shall serve as the long-range planning committee and shall at least annually consider long-range plans and make such recommendations to the church as shall be deemed advisable.

B.  Standing Committees.

1.  Organization.  There shall be the following standing committees: Baptismal Committee, Building/Use

Activities Committee, Cemetery Committee, Christmas Committee, Community Missions Committee, 

Counting Committee, Church Hostess Committee, Finance Committee, Flower Committee, History 

Committee, Homecoming Committee,  Music Committee, Nominating Committee, Parking Committee, 

Personnel Committee, Sound Committee, Ushers, Wedding Committee.  Additional standing committees 

may from time to time be recommended by the church council. The number of members on each standing 

committee may from time to time be changed by the members upon recommendation of the church 

council. 

2.
Election and Tenure. All standing committees shall be elected at the business meeting in July for a one-

year term unless otherwise set out in the bylaws. Nominations shall be made by the nominating 

committee. 

3. Committee Duties.

a.  The Baptismal Committee shall be responsible for assisting in and making arrangements for the ordinance of Baptism. 

  
b.  Building Use/Activities

     Scheduling for use of all buildings and facilities will be made through the church office and a calendar 

    of all reservations will be maintained.
c.  The Building/Activities Committee shall be elected on a three-year rotating term. The   

     Building/Activities Committee shall be responsible for monitoring and enforcing rules adopted by the

     church and recommending changes to rules governing the use of the buildings and any applicable  

     recreational rules. 
d.  The Cemetery Committee shall supervise and enforce the church cemetery policy as set out in Article 

     XIV of the bylaws and shall include in the annual report to the deacons a summary of all transactions   

     related to the church cemetery.  
e. The Christmas Committee shall be responsible for programs, costumes, and Chrismon tree decoration.

f. The Community Missions Committee shall evaluate special needs arising from time to time within the  larger community. They will recommend and provide assistance as situations dictate.
g. The Counting Committee shall count and verify all  contributions, shall record and maintain a detailed 

record of all contributions, shall prepare and place deposits in the deposit bag in accordance with 

detailed guidelines of the Counting Committee and the deposit bag shall be deposited in the 

designated deposit box by a member of the counting committee.


h. The Finance Committee is composed of three members elected on a three-year rotating basis, two deacons who are appointed at the August deacons meeting of each church year by the deacons, and the church treasurer.  The finance committee will meet monthly and additional meetings can be called if necessary.  These committee members will elect a chairman at the August meeting before the church year begins.  The three committee members cannot be eligible for re-election until one full year has lapsed.  The finance committee shall prayerfully consider the finances of the church and shall fulfill stewardship in financial decisions for which they are held responsible.  The finance committee shall prepare the church budget and share it with the deacons before proposing it to the church.  The finance committee shall consider the financial conditions and policies of the church and make recommendations to the deacons before bringing them to the church.  The finance committee will be responsible for supervising all financial matters of the church and report to the deacons monthly.
i..    The Flower Committee shall be responsible for ordering flowers to be sent in the event of death of a 

member or a member’s immediate family. Memorials may be made in lieu of flowers as the committee from time to time may deem advisable.  
j.
The History Committee shall be responsible for recording and preserving the oral and written history of Jersey Baptist Church. The History Committee will assist the clerk, trustees, librarian and others in organizing, maintaining, safeguarding and preserving church minutes, member records, legal documents, financial records, publications, pictures, audio-visual, museum artifacts and other church records. The committee will collect, organize, display, and acknowledge receipt for artifacts contributed relative to the church history as appropriate for placing in the history room and will lead the church to recognize and appreciate Baptist heritage, its history and contribution to Baptist life.  
k. The Homecoming Committee shall be responsible for making adequate preparations for the 


homecoming day programs and lunch.

l. Hostess Committee shall be responsible for setting-up chairs and tables, meal preparation, and clean-up for special events as requested by the church
m. The Music/Worship Committee is composed of the Minister of Music as chairman, all choir directors and their assistants, and all accompanists. This committee shall endeavor to promote the best music obtainable for all services consistent with the means and talent at its disposal. The Music Committee will meet at least quarterly to plan and coordinate the music ministry of the church. The Music Committee will recommend the repair and maintenance of the church musical instruments and selection of instruments, hymnals, choir robes, or other major purchases needed in the music ministry or as requested by the church membership.

n. The Nominating Committee shall consist of seven persons who shall be elected on a rotating basis for two-year terms. The seven persons elected may not serve more than two consecutive years, and two years shall elapse before they shall be eligible for re-election to the nominating committee. The nominating committee is not responsible for the nomination of deacons, moderator, and vice moderator. The committee shall prayerfully consider each nomination and endeavor to place the best qualified person to fill each position. The committee may distribute nomination forms for church members to suggest members for various positions, may consider periodic surveys to discover talents and interests of members, and may publicize its work and solicit input for positions of service. The committee may divide into three smaller committees to work separately on nominations for the church committees and the Sunday School. The Nominating Committee shall contact and receive consent to serve from all nominees before submitting the names of nominees for election. Nominations may be submitted from the floor but consent to serve must have been secured from any such nominee.  The Nominating Committee shall be responsible for providing resources and written purposes, expectations, and duties of each position to all persons accepting places of service in the work of the church.

o. The Parking Committee shall be responsible for making arrangements for parking of vehicles during special church functions.

p. The Personnel Committee shall be comprised of six members selected by the nominating committee on a three-year rotating term at the business meeting in July. The nominating committee shall appoint the chairman. The members shall not be eligible to succeed themselves until a full year has elapsed. The Personnel Committee shall assist the church in matters related to personnel administration. The Personnel Committee shall make recommendations to the deacons regarding employment/discharge of personnel other than the pastor, make salary recommendations to the Finance Committee, meet at least twice a year with each staff member to review performance and make an annual written evaluation. With the exception of the Pastor, the Personnel Committee will be responsible for preparation of all job descriptions for approval by the deacons. With the exception of the pastor, the Personnel Committee will accept applications for all staff positions, will conduct interviews, make reference checks, and recommend one candidate to the deacons. When conducting interviews to fill a position, the committee can select other members with expertise in the field to assist in the interview.


q. The Technology Committee shall be trained for operating all sound equipment and will be available for scheduled worship and special services as needed.

r. Ushers shall be elected at the annual business meeting in July on a rotating basis. There shall be a total of sixteen ushers, including a chairman and an assistant chairman, four of whom shall be elected each year to serve for a four-year term. Their duties shall include greeting people as they enter and leave the church, provide programs and other materials, seating members and visitors at appropriate times, providing for the needs of members, visitors, and worship leaders during the services, collecting offerings, and providing information about the church and its services, programs, and various locations within the church building as needed.

s. The Wedding Committee shall be composed of the Minister of Music, Assistant Sanctuary Choir Director, and Pastor and shall be responsible for approving appropriate music for weddings.
Special Committees.

1. Pastor Search Committee

a. Organization and Election. The pastor search committee is not a standing committee and only by action of the members shall come into existence when the pastor gives notice of intent to vacate the pastorate or a vacancy otherwise occurs. The Pastor Search committee composed of six members, three men and three women, shall be elected by the members at the next regular business meeting or at a special meeting called by the deacons. Nominations shall be made from the floor. All nominations will be placed on a ballot and voted on that same evening. The three men and three women receiving the highest number of votes shall be elected to serve. The committee as elected shall schedule an organizational meeting as soon as possible. The moderator shall chair the initial meeting through the election of a committee chairperson and secretary.

b. Duties and Responsibilities. (1) The Pastor Search committee shall be responsible for arranging the filling of the pulpit during the interim period when the church is without a pastor and/or shall make recommendation for an interim pastor during such period in accordance with Article XIIB.4. of the bylaws. (2) The Pastor Search Committee shall earnestly seek the leadership of the Holy Spirit in diligently seeking a pastor who, by calling, training, and ability is qualified spiritually, mentally, and physically to lead the members of the church and shall secure such recommendations and information it deems advisable. In its efforts to meet its responsibilities, the committee shall be responsible to the members directly. The committee shall receive and give consideration to all suggestions from members of the church. When the committee has made a selection and is ready to make a report and recommendation to the members, notice and election as set out in Article XII B.1. shall be followed and written terms of the call shall be prepared by the Pastor Search Committee and presented as a part of the recommendation. Members of the committee shall be reimbursed by the church treasurer for any necessary and reasonable travel and subsistence expenses which are incurred in the performance of their duties.  
         
PAGE  
1

